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The information in this document and the related presentation do not constitute or form any part of, and should
not be construed as, an offer or invitation to sell, or issue, or any solicitation of any offer to purchase, subscribe
for or otherwise acquire any share or other securities in Omega Diagnostics Group PLC (“Omega") in any
jurisdiction, nor shall it or any part of it form the basis of, or be relied on in connection with, any contract
therefore. No reliance may be placed for any purpose whatsoever on the information or opinions contained in
this document and the presentation or their completeness. No representation or warranty, expressed or implied,
is given on behalf of Omega or any of its respective directors, employees, agents or advisers as to the
accuracy, completeness or fairness of the information or opinions contained herein or made in the presentation
and, save in the case of fraud, no responsibility or liability is accepted (and all such liability is hereby excluded)
for any such information or opinions.

Readers of this document and recipients of the presentation are reminded that any decision to acquire shares
in Omega should be made only on the basis of information contained in the final admission document to be
issued by Omega which may be different from the information contained in this document. The information in
this document may not be reproduced or further distributed to any other person or published, in whole or in
part, for any purpose. Neither this document (or any copy of it) nor the information in the presentation may be
sent or taken into the United States, Canada, Australia or Japan, nor may it be distributed to any US person
(within the meaning of regulation S under the US Securities Act of 1933, as amended).

Furthermore, this document and presentation are strictly only for persons who are investment professionals
within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2001 (SI 2001/1335), as amended, (the "FPO") or persons falling within paragraph 49 of the FPO (high net
worth companies, unincorporated associations etc.) or to persons to whom it may otherwise be lawful for these
materials to be communicated ("Permitted Recipients"). Any persons who are not Permitted Recipients should
not stay for the remainder of this presentation and, in any event, must not act or rely upon the information
contained in this presentation and document. By staying for the remainder of this presentation and/or receiving
this document, each participant is deemed to confirm that they are a Permitted Recipient.

Disclaimer
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• Andrew Shepherd – Chief Executive

• Kieron Harbinson     – Finance Director

• Jag Grewal – Sales & Marketing Director

• Dr Edward Valente – R&D Director

Omega Presentation Team
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Financial KPIs
Year ended 31 March 2015
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Capitalised development – IAS38
Year ended 31 March 2015
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£981k
5%

£482k
12%

Allersys® expenditure

Visitect® CD4 expenditure

Cumulative spend to date of £3.0m

Cumulative spend to date of £1.1m
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Group cash flow
Year ended 31 March 2015

6

2015 2014

EBITDA £1.4m £1.2m

Working capital/other movements (£0.2m) £0.5m

Investing activity (£2.0m) (£2.3m)

Financing/Equity fundraise (£0.2m) £3.6m

(Decrease)/increase in cash (£1.0m) £3.0m

Opening cash £3.1m £0.1m

Closing cash £2.0m £3.1m

Cash burn in H2 of £0.1m



Core Business 
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£2,524k
19%

£2,081k
23%

Genarrayt Reagent Sales

Food Detective Sales

Top five markets = 67% of sales

Spain and France both achieved sales 
> £0.5m each

Top five markets = 60% of sales

Seven countries achieved sales > 
£0.1m each
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Core Business – Flagship product sales  



Market update
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Market update
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Market update
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Operational highlights

• Colin King to be appointed as COO in August 2015

• Manufacturing facility in Pune, India, progressing with fit out
substantially completed

• Visitect® CD4 test manufacturing process now fully in-house following
further recruitment to the scientific team

• Completion of troubleshooting stage for Visitect® CD4

• Visitect® CD4 final product stability being evaluated prior to further
field evaluations

• Continuing progress with 32 allergens from the allergy development
programme now optimised and beta site evaluation started

• Finished kits for 27 allergens available on the shelf
12



Visitect® CD4

Data from India and Kenya will contribute to attaining CE Mark 
status which will allow commercial sales to commence. 
Further country specific field trials already awaiting product 
following Beta Test studies

1. Set up bench top processes exactly as Burnet used- ACHIEVED
2. Establish major source of variability- ACHIEVED, control of one of the pad dimensions 

is key
3. Improve sample testing turn-around time to expedite investigations- ACHIEVED
4. Deliberately make devices fail to ensure we definitely identify which levers are 

important- ACHIEVED- altering pad dimensions caused failure
5. Engagement with experts in lateral flow technology- ACHIEVED
6. Co-inventor and lead development scientist from Burnet will revisit to work with 

Omega team- ACHIEVED
7. Decide on suitable processes for manufacture- ACHIEVED, currently using flat bed 

processes rather than reel-to-reel.
8. Manufacture batches- 3 pilot batches made with acceptable performance
9. Re-commence external studies- in particular we have agreement with Kenya

to allow Omega to be present during a “run-in” phase. TO BE STARTED

Revisit tech 
transfer Burnet Method Omega Scalable process
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Visitect® CD4

Data from India and Kenya will contribute to attaining CE Mark 
status which will allow commercial sales to commence. 
Further country specific field trials already awaiting product 
following Beta Test studies
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VERIFICATION & VALIDATION

• Robustness – small but deliberate variations in dimensions & concentrations
• Reproducibility – days, operators, batches & sites
• Accuracy
• Linearity
• Test range
• Specificity
• Interferents
• Potential cross reactants
• Finger prick vs venous
• Stability

Revisit tech 
transfer

Burnet 
Method Omega Scalable 

process
Verification & 

validation



Visitect® CD4

Data from India and Kenya will contribute to attaining CE Mark 
status which will allow commercial sales to commence. 
Further country specific field trials already awaiting product 
following Beta Test studies
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STABILITY

Initial stability data generated on devices made from the selected in-house
manufacturing processes has indicated we have a stability issue that manifests as a
drop-off in device performance over a 5 week period.

This will require further investigation as to root cause before being able to resolve.

We are currently conducting a Failure Mode and Effect Analysis (FMEA) which will
result in a set of experiments (using a design of experiments approach to minimise
combinations required). We are confident of finding the cause but it will take time to
do this because a certain amount of time has to lapse to find the cause and then test
the solution.



Allersys® update

• 32 allergens have been optimised to show equivalent performance to the
market-leading product

• 22 allergens have completed claim support work

• 27 allergens and associated reagents have been manufactured, dispensed,
tested, approved and packed in final packaging. These will be used for
preliminary field studies in Spain (commenced) and Italy (July)

• A further 4-5 allergens are showing good performance – we are getting close
to our target 40 selected allergens

• V14.01 software now validated and released to allow allergen assays on iSYS
instruments
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CD4 Commercialisation 

Trials • Restart of Indian & Kenyan trials 

ERPD
• Global Fund
• Triggers procurement from NGOs

PQ
• WHO Prequalification
• Essential requirement for broader market
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CD4 Commercialisation 

NGOs

• Commodity & implementation support 
• ETHIOPIA, KENYA, MALAWI, MOZAMBIQUE, TANZANIA, UGANDA, 

ZIMBABWE, LESOTHO, MALAWI, SWAZILAND, UGANDA, ZIMBABWE, 
MOZAMBIQUE

MOHs

• Direct sales
• Distributor sales support

mHealth

• GSMA Consortium 
• Third Party App integration 
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Strategic update/outlook

FIT
•To maintain leadership in Food Intolerance testing and expand to 

provide a wider portfolio of related health and well-being tests

Allergy
•To become a leader in Allergy IVD testing through automation 

and mid-tier market targeting

GH
•Identifying Global Health opportunities and commercialising 

novel POC tests for resource-poor areas with high unmet clinical 
needs

CD4
• Collaborating with NGO networks to gain mass distribution

19



• Core business performing well

• Expanded executive team

• Allersys® development progressing well

• Visitect® CD4 – significant progress but challenges to 
overcome

Summary
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A Brief History

1987

2006

2007

2009

2010

2011

2012

Omega Diagnostics Ltd 
founded

Omega 
Diagnostics 
Group PLC 
IPO

Acquisition of Genesis 
Diagnostics and 
Cambridge Nutritional 
Sciences

Acquisition of
Co-Tek

Acquisition of IVD 
Division of 
Allergopharma

Signing of 
exclusive license 
agreement with IDS

Formation of 
Indian subsidiary:

Omega Dx (Asia) 
Pvt Ltd

CD4 test 
licensed from 
Burnet Institute
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Omega Senior Management 
Team
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Bill Rhodes
NED

David Evans
Chairman

Kieron Harbinson
CFO

Andrew Shepherd
CEO

Jag Grewal
S&M Director

Colin King
COO

Mike Gordon
Operations 

Director

Iain Logan
Group FC

Dr Edward 
Valente

R&D Director

Karsten 
Brenzke

Omega GmbH

Jamie Yexley
Genesis/CNS

Prashant Maniar
Omega Dx (Asia)


